
 
10 Easy Things You Can Do To Lay The Foundations  
For Your Building Business  
 
 
Before we get into it 
 
Having success is really easy; 

●​ You just need to believe in what you are doing. 
●​ You need to commit to it 
●​ You need to be consistent 
●​ You need to stop making excuses 
●​ You need to take 100% ownership of where you are now and where you want to get to 
●​ You need to have massive goals 
●​ There are no days off 
●​ You need to put yourself first 

 
The 10 topics I'll be discussing are- 
 
- Morning routine - how to get going and set yourself up for a great day. 

●​ Get ready the night before, check your schedule, get your clothes out, set your alarm to 
make sure that you have enough time to do your morning routine. 

●​ Hydrate, drink 1L of water 
●​ Walk outside, play with the dog 
●​ Do a work out, doesn’t have to be 30mins or 60 mins, just get attive. 
●​ Make your breakfast or eat/ drink something that will get you through to smoko or lunch. 
●​ Have a cold shower every day. This will build resilience and make you appreciate time. 
●​ Make your bed. If you can’t do it everyday, do it on the days that you can. 
●​ Write down what you are grateful for 
●​ Say goodbye to your wife/ partner/ kids. If they aren’t up leave them a note, it takes 2 

minutes. Send someone a message, tell them that you value there friendship. 
 
- Setting business hours - Taking the first step to running a Professional 
business. 

●​ These need to suit you and your team 
●​ They need to be everywhere. emails/ signs/ voice message 

 
- Remove your mobile number - Make it harder for people to contact you, so 
they value your time when they do get to you. 

●​ This sounds counterproductive, but it works really works 
●​ Instead of your phone number, have your email address and social media because thats 

where people need to communicate with you. 
 
 



- Identify your ideal project - Get focused on the work that you want to be 
doing. 

●​ You need to know what you want to be doing 
●​ Write it in your journal 
●​ Review what works and what doesn’t 
●​ Say no to the wrong projects 
●​ You don’t need to please everyone 
●​ You don’t need to help everyone out 
●​ There’s never a good time to start doing what you want to do. Talk about Birdwood 

 
- Have an enquiry process to attract your ideal clients - Stop taking on the 
wrong clients. 

●​ Do the PAC Process and finish your enquiry forms 
●​ Use your enquiry form to select the clients that you want to work with 
●​ Continuly improve your enquiry form to make sure its working 

 
- Start tracking your numbers - If you're not tracking your numbers, you 
can't improve your profitability. 

●​ If you are scared to know your numbers you can never improve 
●​ It will be scary when you start to understand your numbers 
●​ The more you track the better you will be able to manage everything. 
●​ Don’t rely on your book keeper or accountant, you need to understand your numbers 
●​ Ask lots of questions 
●​ Watch lots of Youtube 
●​ Spend time learning about money/ taxes/ income/ company structures 
●​ Use your money to make you more money 
●​ Use your numbers to improve every part of your business 
●​ Numbers don’t lie 
●​ Tax isn’t a bad thing, it means 2 things. You are making money and you need to learn 

how to use your money to work for you. 
 
- Personal scheduling - The secret to getting more done. 

●​ If you are not doing it start tomorrow 
●​ Scheduling is your way to freedom 
●​ Scheduling will get so much out of your head so you can focus on other things 
●​ Do the exercise with rocks, pebbles and sand so you can visually see what happens 
●​ If you don’t value your time there is no way that anyone else ever will 
●​ You need to lead by example 
●​ Put time in your schedule for you, date nights with partner and kids 
●​ Once you’ve done it for long enough it becomes hard to waste your time because you 

value it so much 
 
- Understanding your contracts - Figure out what Building Contract you 
want to use and stick to it. 

●​ Figure out what contracts best suit the work you do 
●​ Read them front to back 



●​ High light anything that you aren’t confident with 
●​ Ask lots of questions 
●​ Review it quarterly 
●​ Mention your contracts during the PAC Process so your clients become aware of whats 

in them before you sign them 
●​ Make sure all your other documents are in line with the contract that you use 
●​ Use it as your rule book and execute your projects as per them 

 
- Employee agreements - Let your team know what your expectations are 
so you can build a team that aligns with your goals. 

●​ Use them if you aren’t already 
●​ Build them to suit the team you want, not the one you have now 
●​ Introduce your teams to them in person 
●​ Review them regularly 
●​ Use them for employee reviews 
●​ Get feedback from your team about them and work together to improve them 
●​ Don’t make them generic to every employee; adjust them to suit each person 

 
 
- Sub-contractor agreements - Don't whinge about your contractors, use 
your agreements to educate them. 

●​ Use them if you aren’t already 
●​ Build them to suit the contractors you want, not the ones you have now 
●​ Introduce your contractors to them in person 
●​ Review them regularly 
●​ Use them for contractor reviews 
●​ Get feedback from your contractors about them and work together to improve them 
●​ Don’t make them generic to every contractor; adjust them to suit each one 

 


