MISSION: ENDEAVOUR

MEMBER NAME:

TEAM NAME:

A-TEAM TASK:

OTHER TASKS

MISSION TALLY
[COMPLETED
TASKS TOTAL
OUT OF 14]:

MISSION COMPLETE: 06 DEC 2024

W1 W2 W3 W4

2024

Well-being

Breathwork 3 X week

Relationships

Organise a fun event for friends or family 1 X
mission

Self- Weekly review of 6P Wheel
Improvement
Review 'Finalise Contract Documents' System,
C set up for your own business and create /
ontract amend your Photographic Release document
template
Review salaries and factor in escalation to
Costs

overhead review / prediction

Sustainability

Review waste management protocols on site
and update

Use a profiling tool and identify your

Leader strengths.
Culture Random act of kindness for your team
Review Client enquiry process and create or
Client update (if exists, add an email nurture
sequence)
. System ‘Manage Construction Drawings': set
Designer up / amend for your business

Systemisation

Review 'Work With a Trade' System, and
create / amend for your own business

Create 3 X social media / web blogs / videos

PAC Process on the PAC Process
fi Watch the training Progress Claims: Reviews
Profit + Cashflow. Follow the action items.
. Watch training sessions and update role
Operations descriptions and KPls

Choose the task you'll commit to completing as your A-Team.
Check off your tasks as you complete them.
If you've previously done or completed any of the tasks that are not a Personal 6P, then
you can add them to your Mission Tally and A-Team Score.
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