MISSION: MARCOPOLO 2025

MEMBER NAME:

TEAM NAME:

A-TEAM TASK:

OTHER TASKS

MISSION TALLY
[COMPLETED
TASKS TOTAL
OUT OF 14]:

W1 W2 W3 W4

Well-being

Watch Aaron's Mindset recap training

Relationships

The 'Appreciation Bomb' - actively express gratitude to
someone important. Over a 48 hour period, find at least
three specific things you genuinely appreciate about them
or their actions. Let them know [you can use conversation,
a thm}lghtful note, a text message, or even a heartfelt
email].

Self-
Improvement

Mindful morning starter - for 7 days in a row, dedicate 10-
15 minutes to a mindful activity before engaging with any
screens (phone, computer, TV). This could include
meditation, journaling about your intentions for the day,
gentle stretching, or simply sitting in silence and focusing
on your breath.

Contract

Watch the training "Contract Processes” and implement the
SYSTEM "Manage Approved Documents” in your business
[3 MISSION POINTS]

Costs

Watch the training on Understanding the True Cost of Your
Team. Download the template and complete for your
business.

Sustainability

Watch the training "Building Biology" and consider how you
can apply this to your own projects/business.

Leader

Watch the training "Emotional intelligence - the #1
Leadership Quality that Everyone Can Learn". Implement
the action items from this training.

Culture

Watch Duayne's Session "Setting Your Site Team Up for
Success". Implement a white board to your project, take a
photo and attach to your Mission sheet or share in the
Facebook Group [2 x MISSION]

Client

Audit your client handover process. Watch the training and
create [or review] your handover system

Designer

Review training session on document checks, and create
your own checklist

Systemisation

Watch John's session "This is How We Do It' to better
understand the mpact great systems can make on your
business, and how you can leverage the systems published
in ELEVATE to build your business from the foundations up.
Implement the action items from this training.

Meet with 2 X supplier or subcontractor to discuss the PAC

PAC Process Process and how it helps ensure projects go through
Profit E]uosr:?ﬁsss health check to review profitability over last 12

. Review [or prepare] A Marketing Plan, including your 90
Operatlons content plan.

Choose the task you'll commit to completing as your A-Team.

Check off your tasks as you complete them.

If you've previously done or completed any of the tasks that are not a Personal 6P, then
you can add them to your Mission Tally and A-Team Score.

MISSION COMPLETE: 29 AUG 2025
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